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Massachusetts State Laboratory, HVAC Emergency Improvements 
Massachusetts State Project No. DPH0702 EM# 


THREE WEEK LOOK AHEAD SCHEDULE 
From: February 13, 2011 
To: March 5, 2011 
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Cooling Tower removal, inc. piping, steel framing and acces. 

JFW 

1 st & 2nd 

No 
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C-Tower Pick Plan to be discussed 

Heavy demolition of chillers, pumps, piping, etc. 
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1st & 2nd 

No 
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Shutdown required to complete all piping removal 

Abatement of C-Towers to be Demolished 

RMT 

1st 

No 
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Pipe header Installation 

JFW 

1st 

No 
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If bid package awarded in time 

Multiple Floors / Vertical Work 
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Install Panels / Vertical backbone for ATC in elec rms 

HW 

1st 

Yes 
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Escort required on selective floors only 

8TH Floor - West Wins 

HW 

1st 

Yes 
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Remove/Reronte Obstructions Below VAV Boxes 

tbd 

tbd 

No 
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Work approach/responsibility needs to be expedited 

Install ATC horizontal Piping & Wiring 

HW 

1st 

No 
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7th Floor - East Wins 
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Simplex - disconnect zone / make safe 

Simplex 

1st 

Yes 
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Initial Abatement / Ceiling Demolition 

RMT 

2nd 

Yes 
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Re-connect FA zone 

Simplex 

1st 

Yes 
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Abatement at VAV Boxes 

RMT 

2nd 

Yes 
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Survey Obstruction Below VAV Boxes 

tbd 

1st 

Yes 
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Remove/Rcroute Obstructions Below VAV Boxes 

tbd 

tbd 

Yes 
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7th Floor - West Wing 


























Simplex - disconnect zone / make safe 

Simplex 

1st 

Yes 
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Initial Abatement / Ceiling Demolition 

RMT 

2nd 

Yes 
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Re-connect FA zone 

Simplex 

1st 

Yes 
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Abatement at VAV Boxes 

RMT 

2nd 

Yes 
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Survey Obstruction Below VAV Boxes 

tbd 

1st 
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Remove/Reroute Obstructions Below VAV Boxes 

tbd 

tbd 
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3RD Floor - East Wing 
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Simplex - disconnect zone / make safe 

Simplex 

1st 

Yes 
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Tentatively Scheduled 

Initial Abatement / Ceiling Demolition 

RMT 

2nd 

Yes 























Re-connect FA zone 

Simplex 

1st 

Yes 
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Abatement at VAV Boxes 

RMT 

2nd 

Yes 
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Survey Obstruction Below VAV Boxes 

tad 

1st 

Yes 
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Remove/Reroute Obstructions Below VAV Boxes 

HW 

1st 

Yes 
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4TH Floor - East Wing 
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Simplex - disconnect zone / make safe 

Simplex 

1st 

Yes 























Initial Abatement / Ceiling Demolition 

RMT 

2nd 

Yes 
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SHUTDOWNS 

1) Boiler Plant Shutdown required to cut and cap exhaust branch lines off of the 12" LPS header. 8 hour shutdown required. 

2) Supply Air shutdown to install control dampers and FMS on all floors. Shutdown from Friday 5 PM to Sunday 5 PM. 

3) Hot Water distribution system shutdown and drained for installation of isolation valves on all base bid floors plus header 


|Schedule Legend: 

- Escort Required / Lab Personnel Notification Recommended 
= Non-Sensitive Areas / No Escort Required 


This three week look ahead schedule is an APPROXIMATION of the how the work will progress. Minor changes to the 3WK LA are to be expected as the work progresses. 
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